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ABSTRACT 

Intended for regional and in-country Peace Corps 
staff, this guide contains standards that are the minimum 
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the standards and also contains tabular material that describes how 
the standards will be used and monitored at each level of the 
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the assignment of a training manager and establishment of an 
in-country training resource center; (2) Preliminary Work Conducted 
by In-Country staff, which concerns task analyses and site survey and 
selection; (3) Personal Service Contracts for Training, which 
includes a description of the work and the selection and hiring of 
training staff; (4) Preparation Required by the Training Staff; (5) 
Training Content, which includes the minimum formal training, the 
required topic areas, and descriptions of the family live-in 
experiences and required practical experiences; (6) Trainee 
Assessment; and (7) Evaluation, which describes the final reports to 
be submitted to the country staff and the trainer performance 
evaluation to be completed by the trainees about the training program 
itself. (CML) 
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Peace Oorps' Infomation Oollection & Exchange (ICE) vjas 
established so that the strategies and technologies devel- 
oped by Peace Ooips V3luntef%rs, their co-wrkers, and their 
counterparts could be made available to the wide range of 
development organizations and individual workers vA)o nd^t 
find them useful. Training guides, curricula, lesson plans, 
project r^xjrts, manuals and other Peace ODrps-generated 
naterials develc^sed in the field are collected and reviewed. 
ScTE are reprinted "as is"; others provide a source of field 
based infortiation for the production of nanuals or for re- 
search in particular program areas. Materials that you sub- 
mit to the Information Oollecticai & Exchange thus becote 
part of the Peace Qarps' larger contribution to developnEnt. 

Infonration about ICE publications and services is available 
throu^: 



Peace Oorps 

Infomation Oollection & Exchange 
Office of Program Developnent 
806 Oonnecticut Avenue, N.W. 
Washington, D.C. 20526 



Md your experience to the ICE Resource Cei.ber. Send ma- 
terials that you've prepared so that we can share them 
with others wrking in the develoExnent field. Your tech- 
nical insists serve as the basis for the generation of 
lOS manuals, reprints and resource packets, and also 
ensure that ICE is providing the most updated, innovative 
problem-solving techniques and infomation available to 
you and your fisllow develcpnent vodcers. 
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INTRODUCTION 



v^.nV'n^^ standards should be seen as minimum expectations for 
Peace Corps training worldwide. They were designed so that 

:^°S;n^^? "^^^^ staff ^.=/:^aru^?fi^^ir 

=4.= T'"%assumptions underlying the use and monitoring of the 
standards are as follows: ^ 

Country Directors are ultimately responsible for 
ensuring quality training. 

Although many countries presently meet and even surpass 
the standards discussed, some countries may have 
training programs which fall short of one or more of 
the attached standards. 

These standards are to be used as a tool against which 
coSnt?r ^"'^^''^^ expacted goals can be measured in- 
Regional offices need to be better prepared to describe 
and evaluate country training programs in order to com- 
pare needs and provide assistance based on this infor- 
mation. 

The standards can be the basis for an information- 
2^?!!ri"^v ^° provide consistent information on 

difficulty^^^ country comparisions and identify areas of 

Reports of progress against the standards allows 
pSucuiafn'ie^ds.'^ ^"'"^"^ ^ ^-^^ - 

require information on training which 
Identifies strong points and needs for assistance. 

Information generated from the regions needs to be 
leJel^"" ^^^^ ^° reviews and comparisons at that 



1) 
2) 

3) 
4) 

5) 

6) 

7) 
8) 



9) The standards and monitoring procedures ensure that 
systematic training information is consistently 
available to assist in decision-making regarding 
training at all levels. y u-tng 



The following describes how these standards will be used and 
monitored at each level of Peace Corps organizatSn. 
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USE OF STAMDAPnc 
Country : 

As a tool in defining the 
essential elements of a 

hiring 

aefinmg 30b responsibilities 
Which are consistent w^rld^ 
wiae; . 

As a guide when preparing 
for a specific training event. 
I.e. developing task analy- 
ses, briefing training staff 
on expected reports and out- 
comes. 

As a means of describing 
what is expected of training 
staff, and helping them in 
planning and fulfilling 
reporting responsibilities. 

As a means of justifying 
requests for assistance by 

men^oi"? ^<=?"ntry•s manage- 
ment of training to the cri- 
teria. 



MONITORIHG 



RESPONSIBILITIES 



The Director or his/her 

w?th^?hf familiar 
?i 4.^ ® standards and know 
how the country's training 
compares to the agency- s Itan- 

r?rL-n?n^°'' implementing 
a training program should be 
carried out in such a way that 
xt meets or surpasses the 
standard requirements. 

Participation in the review 

Responsib??^'-^ ""'"^ 
Responsibilities) on a rotating 

are^nn/^^ ^^^""^ countries 
revieS IT"?^""^^ regional 
review, it is assumed in-countrv 

th^T r^^' conducted usin^ 

m'entl™^ — " 



Regional Off^o^. 



As a filter through which 

rllf.L^''''^'^ country training 
requests, work with PSC con- 
tractors and help countries 
plan for quality training 
program. ^ 



Regional Training Officers 
will Identify selected 
countries (two from lA, four 
from NANEAP and four fiom Africa) 
to participate in the review ' 
process each fiscal year. 

Countries participating in 
the review process will forward 
thfi^"^ ^^^ining documents ?o 
the Regional Training 
Officer (RTO) for review and 
comment. The type of doc^ents 
to be reviewed include, but are 
not limited to: l) training 
design, 2) training plan, ^ 
3) training evaluation, and 
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USE OF STANDARDS 



MONITORING RESPONSIBILITIES 



Agency-wide t 

As a basis of information 
upon which training initia^ 
tives can be planned. 



4) final training report. The 
RTO and a training specialist 
from the Office of Training and 
Program Support (OTAPS) will 
review the material and provide 
written critiques and 
suggestions to the countries, 
i.e., sample reports success- 
fully used in other countries, 
ideas on available materials, 
etc. A dialogue will continue 
between the selected countries 
and the RTO throughout the 
fiscal year allowing countries 
to improve training programs 
based on earlier suggestions. 



The Office of Training and 
Program Support will parti- 
cipate in the review process 
outlined under the Regional 
Section. Its role is to 
assist the Regional Training 
Officer with the review of 
training documents, and to 
provide responses to the 
country materials. 

In addition to the informa- 
tion obtained during the 
review, OTAPS will be analy- 
sizing data submitted in the 
CMP/Bs. From this information 
OTAPS will be better equipped to 
provide training assistance 
and policy directions. 
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^^^"rsoororunl^^^^^^^^ for .ore 

Of job assignments. In meeting t^ese dispara?/d''°": " """^"^^ 
corps training must maintain a^higrdeg^erof llf??^ • ? • ^ ^^^""^ 
uniqueness. In order to ensure qualiJv^f flexibility and 
minimum standards for all draining prog^a^s. "^^^^^^^^ ^° ^^ve 

refl^oVliiZ^^^^^ f ency Training Croup 

for any training program Thev^Jf ^ ^^^^f essential 
training, and aL'^nor^;nt^o'^renenr?>,^%^-^^^E^^^^^ °f 
corps training as more ^Trolrill^^^^^^^^^^ 

below°and1rd:^:l:p^:ad^tioLr^'^' ^'^^''"^ ^^^^^^-^^^ -^^-ed 

individual tra^^nSrne1d^''^°S'Lpe\'?a\\^onsr''°^ "'^^^^ ^^^^ 

STANDARDS FOR PEACE CORPS TRAINING 

^' Pelegation of Training Responsibil j ti ^» 

st\1f"airec?ly%Jri?eri£i\5°- f™^-^ draining, whether 
°^ man^e LiaLr^c non.^^:.:^^^^ <=°?rdinate the_trainj^ 
fl ow of%ssentiartrainina i -;fn^%?"^^;^^y °^ training and the 
is best assured when ino^ information to and from Washington 
training actK?trel? coordinates all in-country 

A. Assignment of a Trainin g M^n^gc^r- 

„„„ ... "*"j."y ueeas, tnis Staff member will hxa 

ol ^r^iiiil.'^^ management, coordination and/o^'deUvery 

2i|CHssion: Ideally, each country should have on staff 
one staff member who has training exDertisp Inri JlT, . 
responsible for either t-Vio ^t\ - ^'^P^^tise and who is 

time, sporadic job assignment Tn ; i ^ P^""^" 

J ^ aas,_gnment. in a few countries, the 



-1- 

10 



assignment of a Training Manager may require that- 

new «ta?f Should ?e?l«t Je'^Lr; P"'"?'^^ recruiting 

E^'^^Mi'toent of an In-co..n^ry Training Be.o,..., 

?rLi?n "^^^^ ^ill include preJiois 

suSo"JS^^m^S^;rL\^ evaluations as" wefl^ro"t.er 

Discussion : Each training program results in a wealth 
of knowledge and information that would be eJt?JJelv 
beneficial to future training staffs, Es?aSusMna a 
Training Resource Center will nrov-i-ri^ v,«Zv , ^ 

the process for recording tte coSniry's SaSinI " ^"^ 
liltt'^J- ^"^ l°ng run, redSca^he Se s|ent re- 

relesiai If^ tested, it should not be necessary co 
redesign one from scratch. Designs kept fro-, or.^ 

SaiSiSI PSJSIs?'" ^""^ '^'''^ ^o'"" 
grellminary Work Conduct ed by In-cnnntrv staff 
lTiol°Z anf trarni„aV"'°™"'' ^^''^ "-"ers 
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A. Task Analyses 

Vni!!nZ^°"^^^^^^^^ analysis must be developed for each 

Jo"" assignment. The respective APCDs are respon- 
sible for providing the training staff with appropriate 
task analyses for each Voluntee? assignment included in 
the upcoming training program. Where possible the 
analyses.'"'" ^" "^^^^^"9 the task 

^is|ussions Training and programming are integrally 
ol r^n>; / 9ood training program will take the details 
ttJJ description, or task analy-sis, and tailor tie 
training according to the skills needed. A clear 

as^fSn^o^f^-^ °^ requirements for a Volunteer 
assignment is necessary for trainers to prepare the 
trainees, a task analysis is a necessary tool for the 
programmer in clarifying the types of tasks performed bv 
the volunteers and what skills should be requested ^n ^ 
the recruitment process. Current Volunteer! should 
assist m the development of the task analysis for their 

sh?i?nf"'' °^ '^"'^'^^ assignments. This process 
should also include host country supervisors and/or 
counterparts. -if = ana/ or 

B. Site Survey and Selection 

1. In.-country staff are responsible for conducting 

site surveys for potential Volunteer posts and com- 

t^2iT'?l "^^^ training staff any ^nsiderations 
that would require specialized training. 

Discussion; Many countries are able to negotiate 
future sites for Volunteers with ministry offi- 
cials. Peace Corps staff, pcv Leaders, or other 
designated individuals should visit these sites and 
conduct an initial assessment of the sites' needs 
and suitability for future Volunteers. This infor- 
mation should be shared with the training staff 
during pre-training research. 

2. In-country staff are responsible for developing a 
uniform instrument for the site surveys. 

2i|cussion: Attached is a copy of a sample form 
used by some countries when conducting the site 
survey, with minor modifications this form could be 
used m most countries. 
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3. 



Peace Corps staff, working with trainina staff 
responajw,, for .atcMn, the trainees"? ^h'e'l^t^n" 



sider atfon . r^''^ take into con- 

?r:ff^! strengths and limitations of the 

aware of the trainees' alsetsf 'hosJ Soun?rv o?fi 
he Jncludelln Sir^^?"^' appropriate, shouW 
ggraonal Services Contr;. ctB (PSC)« for Tra<n<n^ 

^aff ei?h' l^l ^^naglrlai-^fS: ^"^rf ^ ^-^"-'^ 
matching of adverse Leas .i^'ZHl- ai^eJsTiJa^ne'Jl 

individuaf l^a^JSen? of - 
contractual alc^ln^ SmS ontlT" of Work is a 

the PSC. If i?^8 a ro«?w r- responsibiities of 
tiatea in-"untr"by ttl ^^iltirstalS' '5' " "^^o- 

the Statements of wLk a-rnrJ5?fl!S ^ Vv^""" "-S-basea PSCs 
preliminary arrang^Jnts-arS ^-^f ^ countries ana the 

Office Of ?rainin|^f P%S?a:1„%^rrroJAlsr° irl^ 
contracts are negoUatea by the cSS?«cinf f i« . 

|£?|-n"i I^^^^^^^^^^SX^ Of the 

in iSiS^cflrSe'J--"-"' P^P^"" country staff well 

PScra?e hirfa? """'^ ^"'^"'^ '>«*°« the'^inalvIaH;" 

A. Description of Work 

1. A clearly written Description of Work in • 
each Training Project Director at ifLi 
to th*» star-^ ftf nl^^ at least one month prior 

limUia tr^he'fS^^iSI; ^" ""^ ^""l"**' be 

' io;.en't iTi^Xtiiti^^i-'ir^iriLi''""-''''' — 

Contract Training. ^"^^^^ °^ Work, please see the section on 
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B. 



o Goals of training. 

° ^r^fn^^ guidelines on what is expected from the 
rl^rli: rSsSlL^ie^^!^"^^- ^^^^^ 

° o?^?rSning! °' "'"'"^^ ^^^^^ completion 

; ^^^^^ ^°^Sin|/"^^^"^^^°- ~ - 

° ut?jf^^J officials, to be 

utxlxzed as resources. 

° ?rSiJ^;?'°"" requirements particular to the 

|±|C^sion. In order to provide quality training 

the success of fh** • . . v-urps to assess 

needs. trainers m meeting Peace Corps' 

fi^Si IS assessment instrument, samples of 

"P^?tin"g/t;:rS^^:.^?c"ing Jh^coin^^Jy 
staff s workload m preparing for a training progS. 

Selection and Hiring of Training Staff 

faoiw^ therefore muet be 

iiSidu^i" -Se- L-"Md-?enr 



1. 




isolation from other components. Therefore all 
staff members must have some familiarity with 
cross-cultural situations in order to deliver their 
training sessions within a cultural content? 

All PSC training staff must be identified anri 
ffj=r ? begin. They should be in-countrv at 

Discussion ? Adequate time is needed for the 
uSe^'sectfof fv''^'^°S''"^J pre-training planning 
plannfngK°" '""""'^ °^ pre-trainin| 

Peace Corps country staff are responsible for pro- 
viding the regions with a) the Description of Work- 
b) a list of qualifications; c) the requisite 
Statements of Work; and d) information^'o^^Lible 
resource people to be contracted. Using th^ 
Statement of Work, the regions and OTApf will beqin 
to negotiate with the U.S.-based contractors. ^ 

qualification.^ to be used in the 
selection of Peace Corps training staff. 

I^^rS?-''^ ^"^^^""^ training. Peace Corps must 
establish minimum guidelines for staffinq qualifi- 
cations. Having been a PCV is not enough io 
qualify a person to be a trainer. Trainers must 
IrdnTnt Sif" '""'^^'^ re^VsLT^ 

Project Director 

Minimum Qualifications ; 
o demonstrated "stand-up" training skills, 

&Tm2ho'^^^^^^^^^ "^^'^^ experiential 

' Trtuir.lnT^l^iT' ^-^"-^ methodology, 

° ^^^^'^ experience in program 

administration, evaluation and supervision? 
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o one year' s experience in developing traininc 
program budgets and accounts; ^^axnxng 

o demonstrated ability and skill in counseling 
and personnel assessment processes; "^^^^"^ 

o fluency in English. 

Preferred Ouali fjcationst 
The minimum qualifications plus: 

° «fS??-r''^^ increasing levels of respon- 
sibility m previous employment; 

° ?rafnfnS ^" Education, Cross-Cultural 
Training, or related field; 

° wTth^ir'^ experience as trainer/ facilitator 
with Peace Corps training programs; 

o fluency in the host country language; 

o a graduate of a Peace Corps or other Training 
of Trainers Workshop; ^^-ainxng 

o experience working in a foreign culture; 

knowledge/familiarity with Amirican cu^iure. 

Language Coordinator 

Minimum Qualifications; 

° m^^T^Tf ^ experience in language training 
methodology and materials development anS 

rinHrit ILte'^tltr P-^erably 

o minimum one year's experience in supervision; 

° Sorkshnn °t ^ Trainer/coordinators 
workshop or some other comparable training 

o fluent in English. 

Preferred Qualifications t 
The minimum qualifications plus: 

° in^I^^rj- '^^^"^ °^ training in language 
instruction, methodology or related filld; 

o experience with Peace Corps language training. 

-7- 
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T ralnm., Coordinator s (Teoh„i«i, Develoj^ent etc.) 
Min imum Qualifications « 

enviro™lnrrS^nft^"v!,'=""-=""'''^« 
or a graduate fco™" SalnilS^or.^''?*^"""^ 
workshop (not necessarUy P^Le cSn.'?'"' 
other comparable training Mc^ro^Sff ' °' 

training programf ^^"^^^^^ ^° «»e site of the 

' tntil^trl^^^^^^^^ wor^ experience 

ment work, cross- eul^,^?^? ^ content: develop- 
nical skiilf etc.r Preparation, tech-"^ 

o fluency in official host country language; 
o fluency in English. 

" Preferred Qualifications . 
The minimum qualifications plus: 
o .knowledge and familiarity with Peace Corps. 
Languac ^e Instructfi v-a 

Minimum Quali r,..4.j^nn- 

an intensive stafi t«Sh„°L^**^°^P*"°" " 
language training meSoSXus!'""' 

Preferred Qualifio.tion.. 
The minimuB qualifications plus: 

o experience with Peace Corps training programs: 
° "ngua^e?' »^ ^-try 
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IV. Preparation Required by the Training Staff 
A. Pre-training Planning 

The training staff is responsible for pre-training 
planning activities. They should familiarize themselves 
w..th any existing training plans prior to conducting 
their pre-training planning. uQ.T:ing 

£i^us^: Pre-training planning should be conducted 
with the approval of the in-country staff and, where 
possible in collaboration with the staff .?Ae activi- 
ties involved in pre-training planning build upon the 
foundation previously laid by the country staff. For 
the training staff to be able to accomplish the pre- 
training planning activities, the counlry staff must 

^rneaotiatina J^^P^^lijinary planning tasks which are 
1) negotiating host country expectations for training 
?? d?ni- Participation in training; 2) site selecSLs; 
3) description of work; 4) identification of any curreni 
InlTt^" ''i^ participate in training; LTl) 

completion of task analyses for incoming trainees. Pre- 
training planning, for which the training staff is 
responsible, includes, but is not limited to, the 
following: 

1. Interviewing appropriate host-country agency staff 
or representatives to determine their expectations 
regarding the Volunteers' roles. This is not a 

activity^ information-gathering 

2. Interviewing Peace Corps staff and Volunteers at 
their 3ob sites, if feasible, regarding specific 
technical or site-related training needs of future 
Volunteers. 

3. Gathering cross-cultural materials for use in the 
cross-cultural component of training. 

4. Identifying individuals to serve as technical and 
cross-cultural resources. 

^* ?^!°DTn^^?? scheduling, in coordination with 

the PTO, the training inputs of PC staff and 
Volunteers. 

6. Selecting, interviewing and negotiating respon- 
sibilities with PCV training assistants, in 
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o?°otief PC ^ ^'^^''''^ ^^^^"i"^ Manager (PTO 

tilt), assigned to Training Manager 



Staff Traini ng 
1. 



2. 



3. 



^n"teke^!?.f ^^^•^^"i"^"^ (minimum of seven days) 
P^ogr^":^ pre-service training 



^i'i^lninTeve^^^'^c'^^la^^^^^^^ ^^^^ 

? " minimum amount of time 

needed to accomplish the tasks of staff training 

T?ain^ng^f°''"''"^ Cont^ntToriL"^?^ 

required to par- 
ticipate xn the staff training program: 

- Project Director 

- All Coordinators 

- Administrative/Logistical Assistant 

- Language Instructors 

" Support staff to be included at the discretion of 
the training Project Director ■'■scretion of 

^iliSii^'st^f'Jiar?!^" ''"^'"'"^ 

ens"e"^rL%eSr^^^^^ f""'^'^ ^^^^ anofco 

a^eri l/li.l ^^^^^^ 
S«!!ir^^5 training program will include, but 

o Acquaint the staff with the goals and ohilo- 
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o Train instructors and coordinators in ths 
principles and methodologies of aduJt 
learning, including ways to adapt their plans 
to the needs of individual trainees. 

o Provide the staff with an understanding of the 
' ,»pts of integrated training and faroi- 
Ai. ize them with the training plan for the 
upcoming training program. 

o Orient the staff to cross-cultural similari- 
ties and differences between the U.S. and the 
host country, so they may be more sensitive 
cross-cultural facilitators and better role 
models, showing how teams with cultural dif- 
ferences can work effectively. 

o Develop staff members' interpersonal skills 
and counseling techniques so that they are 
able to effectively give positive and negative 
feedback on the trainees' progress. 

o Form a cohesive and cooperative professional 
staff. 

o Familiarize the entire training staff with the 
trainee assessment process. 

o Train staff members with assessment respon- 
sibilities in the use of the assessment 
process . 

o Familiarize the training staff with the 
reporting requirements for the training 
program . 

o Familiarize the training staff with TAG 

sheets, task analyses, profile of training 
group. ^ 

o Provide opportunities for practice training 
and feedback sessions. 

Discussion: Peace Corps uses trainers with varied 
experiences and skill levels. Utilizing the above 
goal/content areas in staff training will allow a 
diverse staff to develop an effective team spirit 
and familiarize itself with specific training 
methodologies used by Peace Corps. The content can 
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not developed a tra?n?n^ Program, if a country has 

other aesign .^{ttlTitl SlvrS^ecX^r^i- " ""^ 
training prior to si-f,ff ^.^ . . receive this 

time is shoJ^ and Sould no^'^i^''' ^^^i^ing 
skill development. ^ ^® "^^^ individual 



Training P lan and Dga^ryn 



2. 



Plan must be preparld fo? «?h^?a?n'?^: '"^ ^""^"S 
ana provided to the tr^inetPli^H'^'J^l^l^lf'- 



orally 
Discussion: 



Mi^^orX^nl^^-d^Ji.?!^?! f P-n 

L'Knt^M=ieiSrro€^^^^^^^^ 
training component and if tte S»f .^Sr '^i"^" 
integrated approach to training *° 
plan to the trainees win gJJe ;^^"'^'^^"' 
^ntlg^-L^^"1?^r»j?^»i'-^^^^^ 

SaX"y^?h\Tinte„!-" - a 

s:i,i:^?h':'de\^:iCd'isid"nr:^^f,,%-^^"^»^=v"- 

program, it is an i,r.,,>I^ training 

fesLnpla^^M^nSpfl^n^SAinra^'^r^'r'"""" 
can be used and modifiort f. ^ activities and 

training progrin^^'f ^^<,|%^|?^»=-y i» subsequent 
xnoiude, but not be li^Ued'S'?iS^f^?r^J„jt" 

o The training philosophy and goals. 

The interim objectives for each session. 
Se%=:o":2:; Sbl^lS ^^^"-5 -tivi- 

h^iL?'mi?iL"r;iop!e" ^?c?"' 



o 
o 
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° rirfv^^'^.r^^V^^^^^ trainees' progress 
and the effectiveness of training. 

Discussion; Assuming that the country staff 
provided the trainina staff staff has 

descriptions of woS So f.- • ^ analyses and 

on theL dScuSents'^; develop'r^Lrnin" 1'' ^"^'^ 
training design which de:oi:?rat:rir?h^y'2ilT 
meet^the country staffs expectations and^Lrii^Lg 

updates can be made as appropriate J,- ?^ . 

Discussio n; A review of the *-rai-«,-«« ^ 
suggestions and advice based on theirex J^ifno! ° 

~oTi^; t.^r?i^Li^^%:,^?j"i"f i» rusi?=rpu;;ni„g 

before staff J^!,^!^^^ staff, it should be completed 
rla1s%r:« ^lli"r'ilkT.:T, i^af=iS!^'"^ 

eLS: L"io";:? itllT,-, Reviewing ?Ms doJS^e'iir^iu 
prcg«™ a^d note^^-ol^^^rc^Lg^^^^^^^ 

Training Content 

The general objectives of the event; 
The proposed methodologies and activities; 



o 
o 
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Discussion: The* •Flow ^-r • ^ 

ivents to -In..countrrtgfin?no""^^^°" ^^^'^ stateside 
Using. an integra^ed^app^oa^S^ Programs is critical, 
program buiidl on L^ISundaUoS^J^^^r^'^ 
events. However ,t i» j» "° stateside 

transition J^thoit Lflr^??""^i%^° ? ™°°th 

ana subjects previoSy^|j°",eS Sh.n"'"*^!?' 
sta^"2i1e^ S^f„^:r^£f 

ges. "^ainina event and provide these lAnka- 

"a*ing1i^?^"2u°f ^SX"?'?^-:^^''^"^"^' 
review =tates1d:i^en°?f :rt\'?i:\^Un"e1^r"- 

Sa^J?ig'2t'a«'::? -"°w the 

p3ona'!^»nrnee1?'?e"|' '^^'^ 
learners); ve.g., slow language 

c. txelp trainees brinq cIosht-o 4.« • 

o%"n'et\?Je'=?e1?rf V?""^- ^^^^^^^^^^^^^^^ 
tiaining program; and ^ 

a. Show trainees how in-country trainina will 

st^t1s?Se*v%;;?rLi'l «KperUnc"Is"o"the 
tion of tralnSg. ''«"°"»'="te the integra- 

?IIt1°I c^lfsJagin'r^ls?'""* 

design will be linkeS t^ '^^^f training 

during these ivents? information covered 

^terli|sivanJbi'e1:':?i"'^^^r-^°' 

-ed by the ^tl^L^VS 
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in-country training design. The staging designs 
will not change from program to program (unl els 
the trainees receive a COMP staging), therefore 
in-country training designs must build on Jha^ 
design and not repeat training activities. 

Integration of Components 

1. All training programs will reflect the concent., ni= 
integrated training in their design and phuSoph^ 
For this purpose Integrated Training is defined as 
training which: 1) interweaves the individu^J 
training components during a training event? i e 

contexf a;rih??''^%"" ^^"^^^ ^^^^i" a'c^It;;ai' 
ceSts orhuT^Ji introducing local language con- 

- all 

2iscus|ion: The Peace Corps Volunteers' role is a 
multifaceted one, incorporating technical expeJJise 

sinsi??vUv'"J?2?i"? °^ development and cuj^ural 
sensitivity. Their training should accurately 
demonstrate the role of the Volunteer and prepare 

triin^na'^nnf ^^^^ capacity. IsolaSd 

training components will not adequately eauin tv,P 
volunteer to implement their technical skiUs 
withm the local village setting. 

' how\^ri"^-^.P^^" ^"'^ training design will show 

£e in^earaSd'"! °f the program are to 

De integrated, e.g., use of the language instrur- 

c?oL-cui?Lars2r^' livL-rsS^aUons; 

" sessions dealing with aspects of th4 
Volunteers' assignment, etc. (See Trainer's 

e^^ple!)'"'"' °" integration?'?:? an 

Discussion; The training plan is a way of showina 
trainees what will be covered during tLininq ?? 

s^aff°s;;'' isoiatLf " 

inJfaratTon o/" ^f^" specialized with no 
integration or overlap, trainees are not beino 
shown that the various roles of their job aJe^also 
related and interdependent. 
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Minimum Hours of Formal Traininfj 

The actual hours devoted to anv one t-T-;,in-!«« « 

are met during trainiHg! "'^^ requirements 

a"«ic'u^t"t%°L%°??i""'\''7°'='^^^^^i^"S^ 

language and technical training vill v^Jv ™ f 

to country depending on the d?lfSiity of Sl nl^IS^;? 

tzT.tt ^t\i-\o~"' ^^^^ 

country staff. However, some of the more formal 
training sessions will deal predominate" w?S^ Lch- 
a;d"i;y\^ra;;^^id^^\^i^oi^S^^^^ <^evei™t%%°Sjects 
these LpL areas^ ^ ""^^ °^ ^i'"^ ^P^^^^ in 



Required Topic Areas 



train[n"'irSS f f^^^^ programs will provide specific 

n^ier o'f Soi^: Ire lTa^LT^^'J''^ no'^minZmSm 
anatel V ,r«3S« V ^^f^^^^^' subjects should be ade- 

?rax'n Jg1r'e":^o? ?echn'?ca?"cro ''^'^J^^ 
languagi training: cross-cultural, and 

1. The Role of the Volunteer in Development - 

^eTt^ri^ 'nnJ'^r"'"? approaches to develop- 

?h«n„r ' ^o'^^^epts and models of the community 
change process, leadership models, probl«n-solJina 
project management, infornation-githe^lirand ^^a?' 

2. The Role of Women in Development - diacu««,-no 4-1, 

pr??ess""" °- 'r'""'"^ -""^""^ thfdSv^lopLS' 
llZt J' ^^^^r^"^ °f ^^''nen in deverSpinq 

or^^o^m^r^; ?S?es^?^'^^'"^ ^'^^ ^-"^-^ deveIo,i:^it"^ 

^Ji^"^^^"" support and Basic Health Maintenance - 
discussing common diseases that Volunteers 

m«?n^'-?''r' responsibilities ^ 

prepa?a2iSn '«ni' ^^f^^^S^^sic nutrition and food 

srrfi:?AgTvo^?si?i j!^^ 
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country, 3) allow Volunteers Jo IvnloJ \^^^?l°Ping 
cations Of development approaches ^' P^^" 

a change agent 4^ nro„?5? » , ^^^^^ as 

unaersLndLri/ioSen^s'^oI^s^L'^rie^^ ^" 
country, and how develop«nent affecL that ?o?! . 
5) equip Volunteers with skillJ J«J v ^ 5 ®' ^"^ 
ensure their h*»^i4.>, ^ sKxils and knowledge to 

Family Ll ve-In Eitp »ri»n„.. 

X«r:n^^i„:i;a^:l^^y^=^ f ---try trammg 

part of the trainiSa A SiiL^?^*"^^' ^^'Pa'^""" as 
period Of time dSJi'g whilh iJ^i i"^'^" <'°'^"«« ^= a 
host country famiu2l iS» ''""^^'^ ""h 

entire trailing or^i^?' u ^^"^f-" "ay be for the 

or for some"^?iSHl"?hl''?raLL1''''-^^"' '"^"^"9) 

P^™iUeT?o%^^ht°r^^ntl?e^^:?^^^•"^''■'■°- 

opportunity au^s t?a?nee^'r'f experience. This 
aaily ii»es of hnL „ f ° '° "ore about the 

ticiJg the1r^^Sa\^\,%rgJ P"- 

Practical Experieng^B 

the knowledge Sey are Lfrf,- '^"i"^^^ t° practice 
demonstrations n^aoJ?^ ? "-!^? through actual 
technicarskuis aSl r^^^^'^^^"^' P^^°t testing of 
sessions. ' ^"^^^^^ Participatory training 

^^i^S^hrtr'Se^^'i^^ ^° ^"-i^^ con- 

they receive must ie ?:inforc2"°-L^"^ knowledge 
experience, ThiJ n^.^J^ i^ ^^^^ Practical 

This practical experience should deve- 
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skillf inL^^n ""^'^ t^finees put their technical 
skxlls xnto an appropriate cultural perspective. 

The principles and methodologies of experiential 
learning are most appropriate for Peace Co?ps 
p"g?^! ""^^ training 

Discussion: Experiential learning, however rin^. 
not preclude the use of written SlieSa^I? books 
manuals, or lecture presentations. Conceptual f? 4- 
ZT"^^ ;r ?onsidered to be an important eli- 

Vn^Li training program, particularly since 

Teirf '""^^ frequently adapt the skills JSey 

^.^^^^J^'^^'-^ requirement^ of 

STsSL^s°s^Liri^f:.iit?Snr^^- 

llTtt''^ activity, 3) an opportunity C s^arize 
and draw conclusions from the activity,, an™? an 
opportunity to apply newly learned skills and 
knowledge to real life situations. 

2i£cu|sion: it must be recognized that training 
f qreat dff?''^/-°;; teaching children. Adults have 
V ^ independence and self-direction 

Tea^nina nled^'^'^/^ "^^'^ determine t,.£ oT 
learning needs and evaluate the effectiveness of a 

aScSSSItefl -i"^^* "^^^ ^"^"^ -i^^ them ?m^r?an? 
nin^ i?n v,^^^ f JP^''^^"^^^ ^^^i^h new lear- 

nings will be built. Adults learn in order to 

uij:c?f:eit«;d therefor?: must be 

ar^ J^^^^J m • " relevant to situations they 
are facing. Training must take into account that 

their 'o^^r^^?'" °' ^"^^"^ responsib???ty fof 
expe?ieS^iL • reasons 

aDnronr?^i!^ f"'-"^."^^^°^°^°9ies are most 
appropriate for f '.ning Peace Corps Volunteers . 



VI. Trainee Assessment 
1. 



Every training program will have clearly defined an^^^ 

the volunteer assiU^^'bSJa^cbjectjei^^::! 
language requirements. ""jectives and 

Discuss ion; The selection n^p \Tni 

and dij^fi cult i^I«v ? 7 Volunteers is a sensitive 

ana airticult task. It involves monitoring trainees' 
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2. 



3. 



progress and evaluating their rotential >, 
Volunteers. These dao?»<o„; 1^ f S i successful 
behavioral cr™e?ia and "2? h "^^^'^ °" =°n«ete 

must be informed as ?o the trainees . 

is required to bec^e a*llun?efr' *S?=f -'j""" 
the requireiaents tMln=<.. ? " informed about 

toring their prLress Sw,S f^l^^S in moni- 

skiul and betaS"s! ^"quiring the necessary 

bafori:„L"?LSr ^SaU&oTc^M ^ 

:?^inL^g=;iS «iil brSs:i1uri\% the 

ii^;uaJ^f.^=a?irc1?iiSr ^„12^?%^^ ^"'--^ 
=an engage in self ass^ss^enJ a^a IcnSS arSv"'??;.'?^- 



material - trainee isiUn^^I training, only relevant 

Plans, roco^lnZlioTfTtl^^^^^^^^ 

and documents showing intent ?^^ ? \-v""^f'''''-°® training 
technical studies - shou^r^o ^ ^"f^^^^ langugage or 
Volunteers' permJnenfl?lf S-.^'';?^^^^^^'^ 
material -lp^rra%fis\^m:n\^V^^^^^^ 

fxc information should be destroyed! ^^^^"^"9 ^peci- 



• Evaluation 

A. Final Rep orts 



!J training staff will submit to the countrv 
the following information and any addi?ion^ f ^ 
mation requested by the country? ^"f^^" 

A copy of the training plan; 
A copy of the training design; 
dSrin^^ir^ °- P^^l^le-ns encountered 

the^'JLSLfS^t::? °^ modifications made to 



a. 
b. 
c. 



the training design; 
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d. A logistical report; 

^' tSe'?rainina'n''^^°"'' ''^^^ °^ ^^^i^ees of 
tne traxning program; and 

f. Recommendations for future traininq 

A eopy of the training plant 
dJfi^S'^lr! °f P'oblefcs encountered 

*i^?iaii;L,^nsj,"?,°Lr"^="^°"^ ■^-'^ ^ 

Summaries of the evaluations for the training 
program. training 



a. 
b. 



Discussion; The final report is a means of 
reviewing and preserving the eventa f ? • • 
program in order to plan for fnt^ll « training 
this report, in- country staff s^ouf/^^^''^^- 

^' '^^A^^^^ reports must be submitted to ^ 
staff before the training s?Sl"«vrtS%oSnSjy 

Trainer P erformance Evaluation 

^* ^^^ining^staff will conduct a quality 

?rtrL^^\°p^:J:/-\"jS ThTassessment 
with iTf-^o fiJ f trainees, and should deal 

SSn^^^"^^^ to^-Ier'^rf; ?S?unle:S/'^^nf2u\n.°* 

Sua*ri„"?^ni^\*:-,\- 

Discussion, The trainees experience a tr»jni„„ 
program first-hand and have I vaUa^r^epiroS^of 



the quality of the training and the training staff. 
To fairly assess a training program, trainees must 
be given an opportunity to share their ideas and 
suggestions on the program. This process must be 
separated from any selection process for the 
trainees and it must be understood that their 
assessment will in no way influence their becoming 
a Volunteer. (See Trainer's Resource Guide for 
Assessment Instruments.) 

Each training staff member and support staff member 
must receive a performance evaluation at the end of 
the PST. This evaluation is to be completed with 
the staff member and is to benefit both the staff 
member and the in-country staff. The performance 
evaluation for the Project Director will be done by 
the in-country staff member v/ho has had direct 
supervisory responsibilities for the training 
program. The Project Director will be responsible 
for the performance evaluations for the staff mem- 
bers directly reporting to her/him. The Language 
Instructors should receive performance evaluations 
from the Language Coordinator. Likewise support 
staff supervised by the administrative assistant 
would be evaluated by their immediate supervisor. 
The performance evaluations will be kept by the 
country staff and will be handled in accordance 
with the Privacy Act. Copies of evaluations for 
U.S. -based PSCs should be forwarded to 
PC/ Washing ton. 

Discussion ; Peace Corps relies heavily on the use 
of Personal Service Contractors and, therefore, 
needs a standard means by which to judge their 
skills and training capacities. An accurate per- 
formance evaluation will point out the strengths 
and the weaknesses of each staff member. This does 
not preclude them from being used in other training 
programs, it will, however, help a country staff 
to better balance their training staff in future 
programs. Likewise, an assessment will benefit the 
training staff by helping them to know their own 
areas of expertise and strengths. This evaluation 
process should be conducted throughout the training 
program, giving the staff members relevant feedback 
and opportunity to increase their own skills and 
development. 
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Since 1961 when the Peace Corps was created, more thian 8,0,000 U.S. citizens 
have served as Volunteers in developing countries, living and working among 
the people of" the Third World as colleagues and co-vrorkers. Today 6000 PCVs 
are involved in programs designed to help strengthen local capacity to address 
such fundamental concerns as food production, water supply, energy develop- 
ment, nutrition and health education and reforestation. 

Peace Corps overseas offices: 



BELIZE 

OTTox 487 
Belize City 

BENIN 

BP~57l 

Cotonou 

BOTSWANA 
P.O. Box 93 
Gaborone 

BURUNDI 
c/o American 
Eirt)assy 
Bujumbura 

CAMEROON 
BP 817 
Yaounde 



FIJI 

or Box 1094 
Suva 

GABON 

Libreville 

GAHBIAJhe 
P.O. Box 582 
Banjul 

GHANA 

ir:ir"Box 5795 

Accra (North) 

GUATEMALA 
6a Avenida 1-46 
Zona 2 
Guatemala 



MALI 
07 85 
Bamako 

MAURITANIA . 
IP tlV 
Nouakchott 

MICRONES IA 
P.O. Box 9 
Kolonia, 
Ponape 96941 



CENTRAL AFRICAN 
REPUBLIC 
BP 1080 
Bangui 

COSTA RICA 
Apartado Postal 

1266 

San Jose 

DOMINICAN REPUBLIC 
Apartado Postal 
1412 

Santo Domingo 



HAITI 

c/o American 

Embassy 

Port-au-Prince 

HONDURAS 
Apartado Postal 
C-51 

Tegucigalpa 
JAMAICA 

9 Musgrave Avenue 



EASTERN CARRIBBEAN 
Including: Antigua, 
Barbados, Grenada, 
Montserrat, St. 
Kitts-Nevis.St. 
Lucia, St. Vincent, 
Dominica "Erin 
Court" Bishops 
Court Hill 
P.O. Box 696-C 
Bridof.town, Barbados 
West' Indies 

ECUADOR 
Casilla 635 -A 
Quito 



Kingston 10 
KENYA 

KoTBox 30518 
Nairobi 

LESOTHO 
P.O. Box 554 
Maseru 

LIBERIA 
Box 707 
Monrovia 

MALAWI 

P.O. Box 208 
Lilongwe 

MALAYSIA 
177 Jalan 
Raja Muda 
Kuala Lumpur 



SOLOMON ISLANDS 
P.O. Box 547 
Honiara 

SRI LANKA 

50/5 Siripa Road 

Colombo 5 

SWAZILAND 
P.O. Box 362 
Mbabane 



MOROCCO 

1, Zanquat Benzerte 
Rabat 

NEPAL 

P.O. Box 613 
Kathmandu 



TANZANIA 
Box 9123 
Oar es Salaam 

THAILAND 
242 Rajvithi Rd. 
An^hur Dusit 
Bangkok 10300 



NIGER 

Brnj-537 

Niamey 

PAPUA NEW GUINEA 
P.O. Box 1790 — 
Boroko 

PARAGUAY 
Brasil 293 
(Esq. Mariscal 
Estigarribia) 
Asuncion 

PHILIPPINES 
P.O. Box 7013 
Manila 3129 

RWANDA 

c/o American Embassy 
Kigali 

SENEGAL 

Dakar 

SEYCHELLES 

Br-557 

Victoria 

SIERRA LEONE 
Private Mail Bag 



TOGO 
10194 

Lome 

TONGA 

Nuku'Alofa 

TUNISIA 
WW 
1002 Tunis- 
Belvedere 



UPPER VOLTA 
BP 537-Samandin 
Ouagadougou 

WESTERN SAMOA 
P.O. Box 880 
Apia 

YEMEN 

OTBox 1151 
Sana 'a, Yemen 
Arab Republic 

ZAIRE 
BP 597 
Kinshasa 
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